
Appendix 3: Proposed Management Structure 

 

 

Executive Director of Finance and Operations (working title)

29.6  hrs (equivalent to 4 days a week)

Director Adults

0.8FTE (4 days a week)
Director Children's Services

1.0FTE

Director Place & Planning

0.8 FTE (4 days a week)

Directo of Public Health

1.0FTE

(From 1st April 2013)

Executive Head Finance

Section 151 Officer

Executive Head Business Services

Executive Head Commercial Services

Executive Head ICT

 


